
 
 

1 | P a g e  
 

 

 

 

 

 

 

 

KSA 

ANNUAL REPORT 

2024-25 



 
 

2 | P a g e  
 

Organization massage 

 

"It gives me immense pleasure to present the 
annual report of the organization for the 32nd 
consecutive year. It is a matter of pride for anyone 
who has been representing the organization 
continuously for so long. I extend my heartfelt 
thanks to the Board of Directors for their trust and 
support. 
 
The trust and cooperation of donor organizations are crucial for the 
survival of any voluntary organization. I would like to express my sincere 
gratitude to all our donor organizations, including Heifer International, 
Educate Girls, Water for People India Trust, Ministry of Women and Child 
Development, Government of India, Swayam Shikshan Prayog - Pune, 
Childline India Foundation, Population Foundation of India, State Bank of 
India Foundation, and others. 
 
This report would be incomplete without acknowledging the tireless efforts 
of our workers who have worked day and night with dedication and 
commitment to achieve the organization's objectives. I would like to extend 
my gratitude to all staff members, coordinators, mobilizers, managers, 
auditors, board members, and others who have contributed to the 
organization's success. 
 
In the post-Covid era, our organization has set new goals for the upcoming 
year, including preventing Covid-19, promoting Covid vaccination, 
employment, skill development, and self-employment at the village level. 
We also aim to expand our work to new geographical locations in the fields 
of climate adaptation, entrepreneurship development, and institutional 
development. 
 
Thank you. 
Vijay Kumar 
Secretary" 
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ABOUT THE ORGANISATION   

 

A. Name of the 

Organization :- 

KANCHAN SEVA ASHRAM, (KSA) 

B. Admin office Address 

(Telephone, Fax, Email 

etc):- 

1st floor, Campus of City Scholars Public School, 

Kacchipakki  Madhopur Road Susta,  Muzaffarpur, 

Pin – 841 002. 

E-mail ID - kanchansevaashram@gmail.com,                      

Web –www.ksangobohar.org/em_por 

C. Registered office AT- Kehsopur, Post- Chandan Patti,  Dist- 
Muzzafarpur, Bihar  
Pin Code- 843104 

D. Legal Status of the 

Organization: - 

Registration Details: 

Societies Registration Act, 21, 1860, No. 629/94-
95 
FCRA No.:031140045 Year of Registration: 1999,      
Date of Registration - 07.06.1999. 

Registered under Income Tax Act 1961 Rules 12A 
and 80G 
PAN No: AAATK6553C 
TAN Number - PTNK01611B, Dated - 03rd 

Vision 

To uphold down to up 

approach and put 

sincere efforts for 

empowering the poor 

and Down-trodden 

community. 
 

Mission 

 To reach 5 lakh 

unprivileged families 

by 2050 with 

dedication and feelings 

and provide support 

and services for their 

upliftement. 

Goal 

To establish an 

egalitarian rural 

society with holistic 

approach where 

equality of status and 

opportunity for each 

individual assures the 

dignity of the 

individuals and the 

unity of the Nation.  

 

mailto:kanchansevaashram@gmail.com
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March,17 

E FCRA Details -  Registration No. – 031140045 
Year of Registration: 2024, 
Date of Registration - 07.06.1999. 
Validity up to  : -  31.10.2028 

F Bank Details: -  Account Name – Kanchan Seva Ashram 

Account Number -00000040101681850 

Bank Name – State bank Of India 

Address-11 Sansand Marg,New Delhi 110001. 

IFS code – SBIN000691  

G. Name of Secretary  Vijay Kumar  
Mobile No- 6204600878, 9430528117 

H CSR No.  CSR00093417 
REG DATE-15.06.2025 

 

 

SHORT ABOUT ORGANISATION: - 
 

KSA, has over the years, managed projects commissioned by prestigious 
organization like Sar Dorabji Tata Trust (SDTT),   RatanJi Tata Trust (RDTT), Heifer 
International, Educate girls, Trust micro fin network (TMS), Trust Community 
Livelihood (TCL), Department of International development fund (DFID), Ministry 
of Women & Child Development, India (WCD, India), Childline India Foundation 
(CIF), Women Development Corporation (WDC, Bihar), Rashtriya Gramin Vikas 
Nidhi (RGVN), Swyam Sikshan Prayog {SSP), National Minorities Development and 
Finance Corporation (NMDF), Integrated Child Development Services (ICDS), State 
Bank of India (SBI), Health Institute for Mother and Child (HIMC) National Bank of 
Agriculture and Rural Development (NABARD), HDFC, ICICI, MAMTA, US-Aid, 
National Horticulture Board under the ministry of Agriculture, Support 
programme for urban reforms (department of urban development and housing 
department govt. of Bihar, State health society Bihar, District health society 
Muzaffarpur and Darbhanga, Trust community livelihood (TCL), Water for people 
Denver America and others govt& non Govt. Agencies.  KSA received a positive 
rating by international credit rating agency M-CRIL in the backdrop of the 
organization’s performance. The Organization has also been working as leading 
NGO in DFID funded PACS program and SIDA funded SRIJAN network working on 
the issues of women empowerment for self-reliant and Young People Sexual and 
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Reproductive Health Rights. KSA also has working as a collaborative organization 
at Darbhanga in CHILDLINE Project. The organization from the last 14 years, has 
taken the issue of capacity building of ASHAs & AWWs (Six days, seven days, 15 
days & one month residential training), Development urban slum infrastructure 
through women, empowerment of women and provide legal and moral support, 
Promotion of rural women entrepreneur as SAKHI through clean & green energy 
business, child care & protection, HIV/AIDS & tuberculosis, Community health, 
Indiviual health, Rain water harvesting, social and behaviour change, Community 
institunal building in rural & urban areas like SHGs, JLGs Federation & co-
operative, Samuhik Vikash Samitee, Neighborhood groups, Disaster task force, 
farmers clubs for sustainable agriculture livelihood and innovative agriculture 
practices and Kishori samuh. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GEOGRAPHICAL WORKING AREA: - 
 

The districts have done so far in – MUZAFFARPUR, DARBHANGA, 

PATNA, SHEOHAR, SARAN AND NALANDA.  
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Where is in the next few year plans to expand operations – EAST 

CHAMPARAN, WEST CHAMPARAN AND SUPAUL. 

 
WORKING ISSUES:-  

1. Livelihood promotion. 2. Women empowerment. 3. Women and adolescent 

health 4. Awareness about HIV/AIDS 5. Agriculture. 6. Skill development, 8. 

Child care & protection.  9. Human trafficking. 10. Health Right. 11. Capacity 

building training Program 12. Disaster risk mitigation and climate change. 13.  

Entrepreneurship development. 14. Agriculture innovation & Scale-up. 14. 

Sanitation. 15. clean & green energy and 16. Out of school going girls and drop 

out from School/education, 17. Malnutrition, 18. Anemia in the rural women 

with girls, 19. Geographical structure of the land. 

 
THIS YEAR ANNUAL BUDGET. :- 

 

ORGANISATION ORGANOGRAM: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KANCHAN SEVA ASHRAM   
 Progress  

__________ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ _______ ______ _______ _______ ______ _______ _______ ______ ___ __________ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ ______ _______ _______ _______ ______ _______ _______ _____  

Work for right way  
 

Progress for the period of April, 2024 to March, 2025. 

Year Total turn over Sources/Agencies  

2024-2025 1,29,24,047.91 Heifer International and Educate Girls  
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1. BSLD PROJECT BANDRA Supported by Heifer International 

 

(Bihar Sustainable Livelihood Project -Bandra)  

 

Our organization supported to 4000 poorest families after formed. During 

intervention our team started several innovative type livelihood activities for 

increase to yearly income for member of SHG. selected poorest family at ten 

panchayat of Bandra Blocks. Our team provided different type training topics on 

women empowerment, institutional development and economic development 

under 12 cornerstones. Our project team to linkage with bankers for loan, linkage 

to agriculture university for capacity building for income generation activity, Our 

project team also provided capacity building training and in the monthly meeting 

on grass roots level income generation activity like goat rearing, Poetry, Model 

Kitchen garden, SRI, SWI, organic farming with making process of organic manure 

like Vermin compost and coordination compost pit, credit linkage with branches 

of nationalized bank like Utter Bihar Gramin Bank and CANARA BANK. Our 

organization also supported revolving fund to member of SHG per member 

10,000 rupees for goat rearing and 3100 rupees for Poetry supported by Heifer 

international (Funding agencies), Our organization also supported for collective 

approach like share cropping and women based farmer producer company 

Limited under Company Act 2013.   

Our organization has done key activity under project of BSLD project Bandra like 

* SHG formation- 200 SHG and coverage to 4000 family women member. 

* trained to board member of FPO, registration after Govt.of india under 

company Act 2013. (Women farmer producer company Ltd. Bandra) 

* Training for SHG strengthen Disaster Risk Reduction (77 Units 1540 women’s), 

Topics on Gender (99Units 1800 women’s), minimize to the chemical fertilizer and 

appreciated to organic farming 

* 12 CORNERSTONE based training (Passing of gift, Responsibility, distribution and 

care, self-reliance, Improved Animal Management (55Units 1100 women’s) V, 
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Nutrition and income, Gender equality, Priority base need and Justice, improve to 

environment, full participation, training and communication, spirituality. 

* Goat rearing – training provided of improve animal management and provided 

revolving fund 202 beneficiary  

   To beneficiary 330 poorest women entries fund to amount of Rs. 20920633 

(Twenty-Nine Lakh Nanty two Six hundred thirty-three Rs. Only) 

* Poetry – training with revolving fund per family (for poetry with shade) to 

35units amount of Rs. 325500/  

* Goat collection center 2 units- 100000 rupees for self-entrepreneur (Ten 

women) 

* Goat enterprises development   

* Kitchen Garden -  

* Organic farming-  

* Credit Linkage for goat rearing – Per member 20000 rupees for 4 goats. 23 JLG 

formed and provided credit linkage amount of Rs 2300000  

* Provided training for Non formal education of member of illiterate women 

(Value Based Literacy Program) 

*Goat Immunization cover -6000 and health camp organize for goat (4 camp). 

Deforming- 12000 

* Fodder plantation 6000 plant in ten panchayats for fodder with environmental 

improving 

* Azola farming 65 units: This is also environmental improving environment 

* Re oriented the CAVE as the grass root level doctor like primary treatment for 

the goat after 10 days training. 

 

         

 

 
Kanchan Seva AshraM has implemented to the Maitri project Supported by 
Educate Girl. This is a target based project. Main purpose of the project is 
enrolment of out of school girl (OOSG). We have identified of the OOSG through 

   2. Maîtri Project Supported by 

Educate Girl  
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door to door survey and found OOSG children 3903 through PMS app. After 
survey our team has enrolled to the 2143 OOSG and target against 2000 OOSG. 
After enrolment our team has done seal sign with school’s HM of the enrolment 
girls. This program is appreciated to out of school girl.  
Challenge: 1. Laciness of the document of the OOSG.  

3. Headmaster’s inelegancy and Arbitrary or willfulness. 
4. Not interested some SC family to read the girls in school due to girls are 

involved in the income generation activity. 
5. Some girls were not interested to read due to her community’s culture and 

environment was not like for read.    
6. Behave of the School’s administration are also effected to the drop out 

girls. 
Key activity under Project 

 Door to Door survey to 78500 House Hold 

 HH marking to all of targeted area. 

 Preparation of the map to all targeted House Hold  

 Training to the project team about survey and PMS app and Survey CTO 
for cross verification has completed with quality. 

 Enrolment to 2143 

 Seal and Sign 1853 

 Retention to 1541 
 

3. Awareness for Environmental improvement: 

Key topic of the awareness- 

1. Afforestation and forest conservation 

2. Reducing plastic use and managing plastic waste 

3. Using renewable energy source 

4. Water conservation and water recycling 

5. Biodiversity conservation 

6. Environmental awareness and education 

7. Sustainable agriculture and food production 

8. Air pollution control 

9. Sustainable urban development 

Focusing on these topics can help improve the environmental situation  

Photographs  

Enorolment during our team  awareness for enrolment and 

retention, Awareness for Environmental improvement, plantation work  
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Thanking you… 

E- Contact 
Contact us 

    

Mobile- +91- 6204600878  

+91- 9430918738 

E-Mail- kanchansevaashram@gmail.com,                                         

 On Face 

book 

facebook@kanchan seva ashram 

Please visit Website www.ksangobihar.org 

mailto:kanchansevaashram@gmail.com
http://www.ksangobihar.org/

