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WORK FOR RIGHT WAY

ADMIN OFFICE-KACHHIPAKKI-VIADHOPUR ROAD,AT-SUSTA(OPOSITE SUSTA
MATH),POST-RAMNA,DISTRICT-MUZAFFARPUR, PIN CODE-842002,
MOB-943091873 E-mail ID - kanchansevaashram@gmail.com



Organization massage

It gives me great pleasure to present the Annual Report of the organization for its 29th year, it is
a matter of pride for anyone that the organization has been
running successfully for such a long time, many thanks to
the Board of Directors of the organization for this trust. .
Trust and cooperation of donor organizations is very
important for the survival of any voluntary organization.
Therefore, 1 express my heartfelt thanks to all the donor
organizations like Water for People, Water for People India
Trust, Ministry of Women and Child Development,
Government of India.

I thank Heifer International, Population Foundation of India,
State Bank of India Foundation and other organizations. This
report is incomplete without thanking the workers who are
working day and night with full devotion to make the objective of the organization successful,
hence I would like to express my gratitude to all the employees,
coordinators/mobilizers/managers/auditors, board members etc. Thank you very much.

During the Corona period, the targets have been set for prevention of Covid, Covid vaccination,
employment at rural level, promotion of skill development and self-employment, expansion of
work in new geographical locations in the field of climate adaptation, entrepreneurship
development and institutional development. For the coming year.

Vimal Kumari
(Secretary)



ABOUT THE ORGANISATION

A.

Name of the
Organization -

KANCHAN SEVA ASHRAM, (KSA)

B..

Full Address
(Telephone, Fax, Email
etc):-

Regd. Office : -Keshopur,Chandanpatti,Dist.-
Muzaftarpur-943104 (Bihar)

Admin Office- Kachhipakki-Madhopur Road,
At-Susta(Oposite susta math),Post-Ramna,District-
Muzaffarpur,Pin code-842002,

E-mail ID - kanchansevaashram@gmail.com,

Web —www.ksangobihar.com

Legal Status of the
Organization: -
Registration Details:

Societies Registration Act, 21, 1860, No. 629/94-95
FCRA No.:031140045 Year of Registration: 1999,
Date of Registration - 07.06.1999.

Registered under Income Tax Act 1961 Rules 12A and
80G

PAN No: AAATK6553C

TAN Number - PTNK01611B, Dated - 03" March,17

FCRA Detalils -

Registration No. — 031140045
Year of Registration: 1999,

Date of Registration - 07.06.1999.
Validity up to : - 30-09-2023

Bank Details: -

Account Name — Kanchan Seva Ashram
Account Number -00000040101681850

Bank Name — State bank Of India

Address-11 Sansand Marg,New Delhi 110001.
IFS code — SBIN000691

Name of Secretary

Smt. Vimal Kumari -
Mobile No- 9430528117

Name of contact person:

Mr. Vijay Kumar, (Director)
Mobile No. 09430918738




SHORT ABOUT ORGANISATION:-

Kanchan Seva Ashram, has over the years, managed projects commissioned by prestigious
organization like Sar Dorabji Tata Trust (SDTT), RatanJi Tata Trust (RDTT), Trust microfin
network (TMS), Trust Community Livelihood (TCL), Department of International development
fund (DFID), Ministry of Women & Child Development, India (WCD, India), CHILDLINE
India Foundation (CIF), Women Development Corporation (WDC, Bihar), Rashtriya Gramin
Vikas Nidhi (RGVN), Swyam Sikshan Prayog {SSP), National Minorities Development and
Finance Corporation (NMDF), Integrated Child Development Services (ICDS), State Bank of
India (SBI), Health Institute for Mother and Child (HIMC) National Bank of Agriculture and
Rural Development (NABARD), HDFC, ICICI, MAMTA, US-Aid, National Horticulture Board
under the ministry of Agriculture, Support programme for urban reforms (department of urban
development and housing department govt. of Bihar, State health society Bihar, District health
society Muzaffarpur and Darbhanga, Trust community livelihood (TCL), Water for people
Denver America and others Govt & non Govt. Agencies. KSA received a positive rating by
international credit rating agency M-CRIL in the backdrop of the organization’s performance.
The Organization has also been working as leading NGO in DFID funded PACS program and
SIDA funded SRIJAN network working on the issues of women empowerment for self-reliant
and Young People Sexual and Reproductive Health Rights. KSA also has working as a
collaborative organization at Darbhanga in CHILDLINE Project. The organization from the last
10 years, has taken the issue of capacity building of ASHAs & AWWs (Six days, seven days, 15
days & one month residential training), Development urban slum infrastructure through women,
empowerment of women and provide legal and moral support, Promotion of rural women
entrepreneur as SAKHI through clean & green energy business, child care & protection,
HIV/AIDS & tuberculosis, Community health, Individual health, Rain water harvesting, social
and behavior change, Community institutional building in rural & urban areas like SHGs, JLGs
Federation & co-operative, Samuhik Vikash Samitee, Neighborhood groups, Disaster task force,
farmers clubs for sustainable agriculture livelihood and innovative agriculture practices and
Kishori samuh. Kanchan Seva Ashram has done work six year for behavior change on water
conservation, save the water and climate change supported by Water for People in Sheohar
District. Our organization has done work on rain water harvesting system and water conservation
under two block Rajgir and Biharsharif under Nalanda District. During project we promotion to
agriculture livelihood base on organic farming through vermin compost and biological pesticide,
during project we aware about save the water through drip irrigation, rain gun, mini sprinkler and
sprinkler. We available to water resource in crisis area of water. We installed to rain water
harvesting system 90% supported by WFIT and 10% District Education office Nalanda. We
provide goat loan 40 lakh rupees to poorest family per family 20,000 by Govt. bank and 40 Lakh
rupees supported by heifer international per family 10,000 rupees as a revolving fund.




GEOGRAPHICAL WORKING AREA: -
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WORKING ISSUES:- [

1. Livelihood promotion. 2. Women empowerment. 3. Women and adolescent health 4.
Awareness about HIV/AIDS 5. Organic Agriculture. 6. Skill development, 8. Child care &
protection. 9. Human trafficking. 10. Health Right. 11. Capacity building training Program
12. Disaster 13. Risk mitigation and climate change. 13. Entrepreneurship development. 14.
Agriculture innovation & Scale-up. 14. Sanitation. 15 clean & green energy and 16.
Education. 17. Goat Rearing. 18. Kitchen Garden for anemic women. 19. Slum development
through NHG and SVS. 20. Backard poultry by women farmer

THIS YEAR ANNUAL BUDGET. :-

Year Total turn over

Sources/Agencies

2022-23

1,35.02,254.74

CIF and Heifer International
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Progress for the period of April, 2022 to March, 2023

BSLD Project Bandra — Supported by Heifer International

Bandra block is a flood affected block. Farmers of Bandra have to face many disasters like flood, drought,
heavy rain, thunderstorm etc., hence the economic condition of agricultural workers is very bad and
especially the condition of women is very bad in literacy, economic, social, gender equality. Anemia
among the women of the poorest of the poor families and malnutrition in their children, hence during the
project, our team surveyed and selected 4000 poorest families and formed 200 SHGs (20 families per
SHG) from these poorest of the poor
families. This is a women based program
for implementation.

Figure 1 live sale to goat for better benefit

We have provided many trainings for
skill development on women
empowerment, institutional development
and livelihood promotion like group
management, training on corner stone,
IAM based on goat rearing, vermi compost and organic pesticides like Agnistra, Nimastra, Jeevamrit
through Kitchen garden based on organic farming(Kanchan Amrit. we have provided an assistance of Rs
40,00,000 (Forty lakh rupees) Revolving fund of Rs 10 thousand per family to 400 families for
sustainable livelihood for goat rearing.

L) oprOFI9s

We have also contacted bankers Bandra and Mutlupur branch of North Bihar Gramin Bank and Pusa
branch of Canara Bank. The organization connected villagers with bankers as most of the members are
deprived of the banking system.



We facilitated to grass root level one women on panchayat level for first aid treatment and deworming to
' goat. His name called "CAVE"
(Community Agriculture and Vato Nery
_ entrepreneur. Our organization made

' to self-dependent to CAVE. They
provide services at community level for
goat about primary level checkup and
treatment.

After our team trains the women, they
provide a loan of Rs. 20 thousand by
the bank and after the loan, the farmer
is asked to buy a shade for the goat,

i orpors - b - 1 four goats and get all the goats insured
FIGURE 2 CAVE SALE TO MEDICINE FOR  from United Insurance Company. The insurance
GOAT TREATMENT fee per goat is only Rs 372. Till now, 241 women

deprived of the banking system have been
provided loans after providing training on goat rearing and they are also getting used to making the
repayments on time.

This will help in creating credit of those women in the bank. In view of anemia among women and
malnutrition among children, seeds and training were given to plant kitchen garden (green vegetables
even in less space near the house) which is expected to improve health. | The model of poultry farming
has also been given to help the needy and interested women financially. Growing plants from seeds and
selling them (making women entrepreneurs) was also encouraged.

In order to get maximum benefit from the products produced by women, Bandra Mahila Farmer Producer
Company has been formed and registered w1th the Government of India under the Companles Act 2013.
With this, collective buying and p N NN e : ;
selling will be possible on a large
scale.

The target has been set to run a
school to make women literate and a
farmer field school for testing in
agriculture. Training has been given
to reduce the use of chemical
fertilizers and do organic farming so
that one can get more profits and
healthy agricultural products at less
cost.

We facilitated to grass root level one
women on panchayat level for first
aid treatment and deworming to goat. His name called "CAVE" (create to Agriculture and Vat Nery
entrepreneur)




2, CHILDLINE COLLAB - DARBHANGA
Children should have a beautiful future so that they can
become a participant in the development of their family,
society and country, whereas if help is not provided to
the needy and immediate children, then they can harm
the society with negative energy. So children are the
invaluable asset of our society, so that it can be taken
care of properly, for this purpose, our organization is
operating a collab organization at Darbhanga district in
collaboration with CHILDLINE India Foundation since
last 16 years (2006) Under this, we are not only
providing proper and necessary assistance to the needy
with the help of link service, but also making every
section of the society aware about why it is necessary to
protect children, why child labor, child marriage, child
buying and selling is wrong, also working to awareness.
We tell people about the laws related to children, its
protector officers, the role of voluntary organizations and
the schemes of the government related to children.

The following things are told in the awareness meeting -

e What is the Child protection policy of government

e What is the role of 1098 tall free child helpline
number, how it functioned?

e What is the child welfare committee, how it

functioned

What is the Juvenile justice board, how it functioned.

Child protection Why

What action to be taken against child trafficker?

What is the Childline program and how it

functioned?

e What is the child right, and how we are (All people)
its custodian

e We do this type of meeting with the following people
/ organizations of the society —

o Student, Teacher, PRIs Member, Block Officials,
Bankers, Police Department, ICDS, Asha &
Anganwardi, Factory, Shop Keeper, Bus Stand,
Railway Station etc.

Last year Covid and lockdown has presented a lot of
challenge in front of us. We have continued our efforts
even in this difficult situation, as they needed our help. In
the meantime.

3. CHILD HELP DESK (CHD) -
CHHAPARA RAILWAY STATION
For the past many years, our workers, supported in
Darbhanga , have given very good results in the
direction of child protection on the strength of hard
work, the result of their tireless hard work is that the
Ministry of Women and Child Development and C
India Foundation has given us the established
CHILD HELP DESK at railway station, Chhapra.
Last four years the privilege of working on important
topics like child protection, child care and prevention
of child buying and selling. In the first year itself, we
have succeeded in reaching out to the good result and
established good relation with sources and officers.
Covid and lockdown have posed a lot of challenge in
front of us. We have continued our efforts even in
this difficult situation, as it was important to reach
out to the key people at the earliest that they have
provided the necessary help to the children, the main
support being shelter, rehabilitation, medical help,
protection from abuse, emotional support and 1098
toll free services have been started for guidance, and
our team has started reaching out to the needy
children and providing them the necessary help. We
have not got a chance to succeed even more due to
less traffic at the station due to the lockdown.
We are doing this type of meeting with station
master, super dent, GRPs, RPFs, CWC, NGOs,
Police department, venders and baggers etc. To make
them aware of following things are trying to.
e  Why Child Protection? What is the child
protection policy of the government?
e  What is the role of 1098 Toll free Child Help
Line Number, how does it work?
e  What is Child Welfare Committee, how does
it work?
e  What is Juvenile Justice Board, how does it
work?
e  What action should be taken against child
traffickers?
e  What is Child Line Program and how does it
work?
e What is child right, and how are we (all
people) its guardians.
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Awarnesh program done by CHD Farmer training done by Sheohar project
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Goat rearing by women under BSLD project after bank loan
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District education officer also provided 10% Contribution for KSA as a support amount for water
conservation activity
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25 Units hand pump installed and 55 unit’s sprinklers installed in Nalanda District (2021-22)

Surendra Yadav learned the organic pesticide to neighbor farmer So VC of Dr. RPCAU
PUSA has provided Abhinav Kisan award 2021-22

During make to the organic pesticide under Photo of animal medical camp during
BSLD project Bandra Muzaffarpur Goat deworming
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Agriculture officer Karunesh Shukla studied Outreach work with street boys and



to women farmerwork
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Awarnesh program done by CHD team on Chhapra Jn.

girls under CHD project on Chhapra jn.

Share cropping under BSLD Project Bandra supported by heifer international funding
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Awareness program done through meeting and rally with children by CHILDLINE collab Darbhanga team

E- Contact
Contact us Mobile- +91- 9430918738
+91- 9430528117
Web- www.ksangobihar.com
On Face book facebook@kanchansevaashram
Please visit E-Mail- kanchansevaashram(@gmail.com,

vijavksa@rediffmail.com




