
 

 

 

 

 

 

 

 

 

 

 

 

 

 

MASSAGE FROM SECRETARY – 

It gives me immense pleasure to present the annual report of the organization for the 27th consecutive year, it is a matter 
of pride for anyone who has been representing of the organization continuously for so long, many thanks to the Board of 
Directors of the organization for believing.  Trust and cooperation of donor organizations is very important for the 
survival of any voluntary organization, so I am doing  very thanks of all donor organizations like Water for People, Water 
for People India trust, Ministry of Women and Child Development- Government of India, , I thank the Swayam Shikshan 
Prayog - Pune, Childline India Foundation, Heifer International, Population Foundation of India, State bank of India 
Foundation and other organizations. This report is incomplete without thanking the workers who are working with full 
devotion day and night for making the objective of the organization successful, so I am saying very thanks to all the staff, 
Coordinators/Mobilizers/Managers/Auditor, Board member etc. 
In the Corona era, the goal of preventing Covid, Covid vaccination, promoting employment, Skill development and self
employment at the village level, expansion of work at new geographical locations in the field of climate adaptation, 
entrepreneurship development and institutional development has been fixed for the coming year.. 
 
Vimal Kumari  
(Secretary) 

 Vision 

To uphold down to up 
approach and put 
sincere efforts for 
empowering the poor 
and Down-trodden 
community. 
 

Mission 

To reach 5 lakh 
unprivileged families by 
2050 with dedication and 
feelings and provide 
support and services for 
their upliftement. 

Goal 

To establish an egalitarian rural 
society with holistic approach where 
equality of status and opportunity for 
each individual assures the dignity of 
the individuals and the unity of the 
Nation.  

 

ADMIN OFFICE-KACHHIPAKKI-MADHOPUR ROAD,AT-SUSTA(OP0SITE SUSTA MATH),POST-RAMNA
DISTRICT-MUZAFFARPUR,PIN CODE-842002,MOB-9430918738 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

A. Name of the 
Organization :- 

KANCHAN SEVA ASHRAM, (KSA) 

B.. Full Address 
(Telephone, Fax, Email 
etc):- 

Kacchi Pakki-Madhopur Road,  infront of 
susta Math, at susta, Post- Ramna,  
Muzaffarpur, Pin – 841 002. 
E-mail ID - kanchansevaashram@gmail.com,                     
Web –www.ksangobihar.com 

C. Legal Status of the 
Organization: - 
Registration Details: 

Societies Registration Act, 21, 1860, No. 
629/94-95 
FCRA No.:031140045 Year of Registration: 
1999, Date of Registration - 07.06.1999. 

Registered under Income Tax Act 1961 Rules 
12A and 80G 
PAN No: AAATK6553C 
TAN Number - PTNK01611B, Dated - 03rd 
March,17 

D. FCRA Details -  Registration No. – 031140045 
Year of Registration: 1999, 
Date of Registration - 07.06.1999. 
Validity up to  : -  31.10.2021 

E. Bank Details: -  Account Name – Kanchan Seva Ashram 
Account Number -24450100005907 
Bank Name – Bank of Baroda 
Address-Rambagh, Muzaffarpur, Bihar. 
IFS code – BARB0MUZRAM (Fifth 
character is zero) 

F. Name of Secretary  Smt. Vimal Kumari  -  
Mobile No- 9430528117 

G. Name of contact 
person: 

Mr. Vijay Kumar, (Director)  
Mobile No. 09430918738  

 
SHORT ABOUT ORGANISATION 

 
KSA, has over the years, managed projects commissioned by prestigious 
organization like SarDorabji Tata Trust (SDTT),   RatanJi Tata Trust (RDTT), Trust 
microfin network (TMS), Trust Community Livelihood (TCL), Department of 
International development fund (DFID), Ministry of Women & Child Development, 
India (WCD, India), Childline India Foundation (CIF), Women Development 
Corporation (WDC, Bihar), Rashtriya Gramin Vikas Nidhi (RGVN), Swyam Sikshan 
Prayog {SSP), National Minorities Development and Finance Corporation (NMDF), 
Integrated Child Development Services (ICDS), State Bank of India (SBI), Health 
Institute for Mother and Child (HIMC) National Bank of Agriculture and Rural 
Development (NABARD), HDFC, ICICI, MAMTA, US-Aid, National Horticulture Board 
under the ministry of Agriculture, Support programme for urban reforms 
(department of urban development and housing department govt. of Bihar, State 
health society Bihar, District health society Muzaffarpur and Darbhanga, Trust 
community livelihood (TCL), Water for people Denver America and others govt& 
non Govt. Agencies.  KSA received a positive rating by international credit rating 
agency M-CRIL in the backdrop of the organization’s performance. The 
Organization has also been working as leading NGO in DFID funded PACS program 
and SIDA funded SRIJAN network working on the issues of women empowerment 
for self-reliant and Young People Sexual and Reproductive Health Rights. KSA also 
has working as a collaborative organization at Darbhanga in CHILDLINE Project. 
The organization from the last 10 years, has taken the issue of capacity building of 
ASHAs & AWWs (Six days, seven days, 15 days & one month residential training), 
Development urban slum infrastructure through women, empowerment of 
women and provide legal and moral support, Promotion of rural women 
entrepreneur as SAKHI through clean & green energy business, child care & 
protection, HIV/AIDS & tuberculosis, Community health, Indiviual health, Rain 
water harvesting, social and behaviour change, Community institunal building in 
rural & urban areas like SHGs, JLGs Federation & co-operative, Samuhik Vikash 
Samitee, Neighborhood groups, Disaster task force, farmers clubs for sustainable 
agriculture livelihood and innovative agriculture practices and Kishori samuh.   
 

  
 
 
Children should have a beautiful future so that they can 
become a participant in the development of their family, 
society and country, whereas if help is not provided to the 
needy and immediate children, then they can harm the 
society with negative energy. So children are the invaluable 
asset of our society, so that it can be taken care of 
properly, for this purpose, our organization is operating a 
collab organisation at Darbhanga district in collaboration 
with CHILDLINE India Foundation since last 15 years (2006) 
Under this, we are not only providing proper and necessary  
assistance to the needy with the help of link service, but 
also making every section of the society aware about why 
it is necessary to protect children, why child labor, child 
marriage, child buying and selling is wrong, also working to 
awareness. We tell people about the laws related to 
children, its protector officers, the role of voluntary 
organizations and the schemes of the government related 
to children. 
The following things are told in the awareness meeting - 
 What is the Child protection policy of government  
 What is the role of 1098 tall free child helpline number, 

how it functioned ? 
 What is the child welfare committee, how it functioned 
 What is the Juvenile justice board, how it functioned. 
 Child protection Why  
 What action to be taken against child trafficker? 
 What is the Childline program and how it functioned? 
 What is the child right, and how we are (All people) its 

custodian 
 We do this type of meeting with the following people / 

organizations of the society – 
 Student, Teacher, PRIs Member, Block Officials, 

Bankers, Police Department, ICDS, Asha & Anganwardi, 
Factory, Shop Keeper, Bus Stand, Railway Station etc. 

This is the our achievement – 
Last year Covid and lockdown has presented a lot of 
challenge in front of us. We have continued our efforts 
even in this difficult situation, as they needed our help. In 
the meantime.  
 
 
 
 
 

 

CURRENT PROJECTS 
CHILDLINE COLLAB - DARBHANGA 

 

Organization at a glance 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
For the past many years, our workers, supported in 
Darbhanga , have given very good results in the direction 
of child protection on the strength of hard work, the result 
of their tireless hard work is that the Ministry of Women 
and Child Development and Childline India Foundation has 
given us the established CHILD HELP DESK at railway 
station, Chhapra. Last three years the privilege of working 
on important topics like child protection, child care and 
prevention of child buying and selling. In the first year 
itself, we have succeeded in reaching out to the good 
result and established good relation with sources and 
officers. Covid and lockdown have posed a lot of challenge 
in front of us. We have continued our efforts even in this 
difficult situation, as it was important to reach out to the 
key people at the earliest that they have provided the 
necessary help to the children, the main support being 
shelter, rehabilitation, medical help, protection from 
abuse, emotional support and 1098 toll free services have 
been started for guidance, and our team has started 
reaching out to the needy children and providing them the 
necessary help. We have not got a chance to succeed even 
more due to less traffic at the station due to the lockdown. 
We are doing this type of meeting with station master, 
superident, GRPs, RPFs, CWC, NGOs, Police department, 
venders and baggers etc. To make them aware of following 
things are trying to. 

 Why Child Protection?What is the child protection 
policy of the government? 

 What is the role of 1098 Toll free Child Help Line 
Number, how does it work? 

 What is Child Welfare Committee, how does it 
work? 

 What is Juvenile Justice Board, how does it work? 
 What action should be taken against child 

traffickers? 
 What is Child Line Program and how does it work? 
 What is child right, and how are we (all people) its 

guardians. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  
PROJECT SHEOHAR – ECONOMIC DEVELOPMENT APPROCH 
THROUGH WATER AND SENITATION  
Our reached out to the small and marginal farmers, forming 162 
farmers' clubs enclosing4824 families. These farmers have been 
trained around different agriculture-based 
interventions.KSAhas provided irrigation facilities to 553farmers 
through 50  bore wells, one unit of lift irrigation, and benefitted 
254 farmers through nine units of rain guns and six sprinklers 
which are helping in saving water. 
To increase the yield of cereal crops, KSA introduced line 
sowing and systematic rice intensification techniques to around 
480 farmers, using high yielding varieties like RajendraBhagwati 
and Arize 6444. To further increase the yield KSA introduced 
plugging back of green manure like Sesbaniabispinosa and lentil 
seedlings for nitrogen fixation. To promote vegetable 
production, KSA introduced high yielding variety seeds for 
different vegetables like Okra, Chili, Cauliflower and Cabbage. 
The multilayer crop method was also used to maximize the use 
of land. We also promoted approximately 115 units of 
coordinated compost pits for promoting the use of organic 
fertilizers. In enterprise development, KSA supported 25 vermin 
compost units, 5 green house nurseries and 85 units of organic 
pesticides. 
KSA achieved the targets within time, reaching out to 750 
farmers in the areas of irrigation facilities, crop management, 
and enterprise development. KSA was able to reach the small 
and marginal farmers, trying to improve their economic well-
being of the farmers. 750 farmers were provided access to 
irrigation facilities through bore wells and water saving 
technology such as rain gun and sprinklers. KSA was able to 
build the capacity of farmers around crop management through 
the introduction of the best practices in paddy and vegetable 
crops. KSA promoted agriculture-based enterprises around 
vermin compost, greenhouse nursery, and organic pesticides. 
Farmers responded well to organic pesticides, and they were 
able to earn out of it. To promote solid waste and sanitation in 
the villages KSA introduced the use of coordinated compost pit, 
which resulted in high quality compost. 
Through this successful project, we have succeeded in 
increasing the income of farmers by two to three times with the 
cooperation of various stakeholders. We also success to arrange 
funds 3 time of project fund through stakeholders. 

 

CHILD HELP DESK (CHD) - CHHAPARA RAILWAY STATION 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
The KSA, with the support of the WFP, launched a pilot 
intervention in Nalanda district of Bihar. Induction and 
orientation of the project team completed. A systematic 
approach, mobilization and entry point activities were carried 
out to identify the intervention village. Basic and relevant 
village plan/micro plan prepared. The promotion of Kisan Club 
was started and a total of 15 such clubs are now functioning. 
The social arts component was aligned to form Watson 
Committees in all intervention villages. 
The project is proceeding with its main objective that how to 
reduce water consumption in the fields and there should be 
no impact on production, but production can be increased in 
advance by promoting advanced and scientific based farming. 
Rain water harvesting and its use for drinking is the main 
purpose of agriculture, as well as agricultural machines like 
rain guns, sprinklers and drip kits are being used for water 
harvesting. Regarding technology transfer, improvement in 
agriculture, specific intervention points were identified such 
as: line sowing and crop intensification. Crop specific varieties 
of cereals (R Bhagwati, Arize 6444 and HD 2967) were 
introduced. Adoption up-scaling was availed through 
government convergence and various schemes. Green mining 
(via Sesbaniabispinosa) intervention also improved crop yield 
and quality. Improved and disease/pest tolerant vanity of 
vegetables (okra, chilli, cauliflower and cabbage), coupled 
with multilayer farming model led to increased land 
productivity. To sensitize the community on solid waste 
management, promotion of coordinating compost pits 
(conversion of biomass and agricultural waste into manure) 
was well taken up by the community. Rain Water and water 
economizing technology is a issue of social and behavior 
change, so we are done large number of multidisciplinary 
shows through stage show and street show related to water 
issues..It’s a very impactful and result oriented initiatives .  
 
 
 
 
 
 
 
 
 
 
 

 
 

  
 
 
 

KSA has successfully run the program "Strengthing and Scaling 
Up Capacities and Initiatives in Climate Change Adoption and 
Disaster Risk Reduction Hanuman Nagar and Sadar Block of 
Darbhanga District with the support of Swayam Shikshan 
Prayog, Pune, Maharashtra. With the support of this project, 
we have been successful in producing a large number of 
community based women leaders, this project is the 
contribution of our workers to the organization. Be it at the 
time of floods, Covid lockdown, Covid awareness, lack of face 
masks, during Covid times of unemployment  in the family, they 
have shown efficient leaders by leading their society in every 
difficult time. 
We have decided to make the experience gained from this 
journey charioteer with new agricultural research, organic 
farming, new and old experiments since 2009 till now and try to 
help people with disaster based schemes and agriculture 
schemes of the government. Sustainability, refinement and 
capacity building of community leaders have been a priority for 
all successful efforts. 
Keeping these objectives in mind, we have started work. To 
achieve all objectives, we have strategized to achieve success 
by combining prior experience, innovation and experience from 
network organizations. These are our three main objectives - 

 The ability of poor communities to cope with negative 
climate change sequences has increased to the extent 
that climate change is addressed and disaster risk 
reduction (DRR) measures are discussed. 

 Women handling coordination responsibilities including 
diversification of agriculture to avoid contamination of 
drinking water, introduction of new disaster 
preparedness measures such as introduction of 
intensive rice cultivation or construction of raised hand-
pumps. Disaster Mitigation Network is recognizable and 
active at the district level in Bhagalpur.  

Community Resilience fund - Under the CRF, small amounts are 
given to the women leaders in the community, which they give 
to the women leader groups and the women associated with 
the disaster relief teams according to their need. The ownership 
of this money belongs to the community itself and the 
community takes help from it while increasing this fund. The 
special thing is that this experiment is proving to be a small-
small initiative to liberate us from the dangerous consequences 
of climate change and livelihood is also increasing. Though this 
amount is very small, it has played a very important role in 
improving the condition of rural women of Bihar for a long 
time. 
 
 
 
 
 
 
 
 

 

MISSION PANI - NALANDA Swayam Shikshan Prayog Supported Disaster RiskReduction 
and Climate Change Adoption Programme 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
For the Bihar Sustainable Livelihood Development (BSLD) project, 
KSA selected Bandra block in Muzaffarpur district of Bihar. The 
project is spread over 35 revenue villages under 10 panchayats. 
Considering its backwardness, low economic opportunity for the 
poorest of the poor and clear gender inequality especially for 
marginalized communities, the project works with 70% level farmers 
and 30% B level farmers. We have started work with the goal of 
increasing the income of these families to the average income through 
improved and organic farming along with animal husbandry especially 
goat rearing and poultry farming. Training and capacity building will 
be a big weapon in this effort. Significant cooperation of government 
schemes and banking is expected. This project has just been started 
and a strong foundation is being laid for the long journey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Initiatives During Covid 19 – We worked on Covid awareness and 
relief In which this work was done by dividing it into many parts like –  
First - Awareness work was done at home and community level about 
not being the Covid, this has helped in stopping the spread of Covid. 
Second - Incentives for the test in case of Covid, keep the spirits up, do 
not let the positive people lose their courage, home level care, doctor 
contact, information about community isolation centers and 
government assistance etc. Third- Our women community leaders get 
success to reduce the families problem, which families unemployed 
due to Covid find micro self employment opportunities for micro 
income, efforts for employment planning, efforts to increase skills and 
help people who are stressed with ration card, old age pension, widow 
pension etc. has achieved success. Fourth - Our responsibity to 
mitigation of hunger problem. During first Covid lockdown, We 
distribute 500 food and health kit to community specialty widow and 
old age family through community leaders.  Fifth - Awareness and 
promotion of Covid vaccination, An attempt has been made to clear 
the misconceptions spread in the village about this so that more and 
more people get the vaccine and keep themselves safe and prevent 
Covid. We was mobilizing the fund for this propose with different 
sources/stakeholders.  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Today the farmer family is not dependent only on 
agriculture, because the way the cost is increasing and the 
selling price is not getting, in such a situation, farming is 
proving to be a loss-making enterprise. In such a situation, 
along with farming, farmer families also look for other 
options and do other jobs including wages. Kanchan Seva 
Ashram along with some families in Mokama and Masaudhi 
block of Patna district, who have very little land, are trying to 
make fish farming popular and profitable, which does not 
take even time every day and thus the third income in the 
family. It is evolving as a means of Entrepreneurs were given 
training and exposure before starting the activity, this farmer 
is very happy with two crops and is getting profits. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 COVID RESPONSE  

BIHAR SUSTENEBLE DEVELOPMENT LIVELIHOOD 
PROGRAMME, MUZAFFARPUR.  

HOME BASED FISH CULTIVATION 

MEDIA COVERAGE  



   
 

 

 

RAILWAY CHILDLINE CHHAPARA - AT A GLANCE 
Case Registered 153 
Case disposed 120 
Medical help 

5 
Shelter 

29 
Restoration 86 

 

CHILDLINE COLLAB - AT A GLANCE 
Case Registered 374 
Case disposed 302 
Medical help 104 

Shelter 5 

Restoration 6 

Rescue from abuse 44 

Other-intervention 50 

Sponsorship 34 

Child Lost 13 

Parents Asking Help 12 

Emotional Support 26 

Did Not Find\Did Not Intervene 8 

 

THIS YEAR ANNUAL BUDGET. :- 

Year Total turn over Sources/Agencies  

2020-21 1,66,61,394.18 CIF( For CHILDLINE COLLAB Darbhanga & 
Child Help) Desk, WFP, PFI, SSP  

 

 

Farmer club formation 162
Links as a member in farmer club 4824
Three Custom Hiring center -Provided by Chief minister of Bihar Mr. Nitish Kumar 30,00,000
Maveshi nad pakka bed urin tank - Rs. 11056500 support by government 315
Certificate corse 5 days training on bee keeping supported by Krishi Vigyan Kendra 300
Adarsh been gram yonna for seed production to HD 2967 1000
Bore well installation supported by Water for People - 530 acres irrigated area 50
Rangun  - 40 acres irrigated area 18 units
Sprinkler -4 acres irrigated area 8 units
Dripkit links by Horticulture department - 6 acres 6 unit in 
Litchi plantation 8 acres
Mango plantation 14 acres
Per year papaya farming 4  acres
Award winer farmer skil development 3 person 17-18, 19-20, 20-21 3 award
Formation to farmer producer Company Limited  and retistered with India Govt. 3 FPC
FPC Linked by Horticulture Department through matching grant 5 Lakh
Pack house work order to FPC 13 Lakh 2600
Vermin bed 1825 unit
Organic Pesticice  Kanchan Amrit 2340 units
Coordination Compost pit CCP 2240 units

PROJECT SHEOHAR AT A GLANCE


